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Research and Evaluation Committee Meeting

Wednesday, August 17, 2022
9:00am 1 12:00 pm



Welcome

COMMISSIONER DR. ITAl DANOVITCH, CHAIR
COMMISSIONER MR. STEVE CARNEVALE, VICE CHAIR MI.JC'NAP
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Agenda

9:00AM
9:10AM
9:20AM
9:40 AM
10:30AM
10:40 AM
11:30 AM

11:50 AM
12:00 PM

Welcome

Action: Approval of May 12, 2022,Meeting Minutes

|l nf ormati on: Status Report on the Commissiao
|l nf ormation & Discussi on: Update on the Con
BREAK

Continuation of Triage Presentations and Breakout Group Discussion
Breakout Groups Report Out

Wrap-Up

Adjourn




Agenda ltem #1
Action: Approval of Meeting Minutes

COMMISSIONER DR. ITAI DANOVITCH, CHAIR
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Public Comment
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Vote
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Agenda ltem #2

Information: Status Report on the

Commil ssi onos Resear ch
Portfolio

MELISSA MARTIMOLLARDPPHD, DIRECTOR OF RESEARCH AND EVALUATION
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Mental Health Services

Research and Evaluation Portfolio:

Updates

August 17, 2022



Role of Research and Evaluation

A How has the MHSA made a difference in the lives of
Individuals and their communities?

A What have the improvements/benefits been at:
A The system level
A The community level

A The individual level
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Types of Questi ons Weo

A Are we providing the right kind of programs and services for the needs
of the population in California?

A How and why do programs fail? How and why do programs succeed?

AWhen programs arenodt working, what
that allowed that to happen?

A Are we talking to the right people? Are we getting the right information,
and from the client perspective?

A What barriers are there for getting the data that help answer these
guestions?

A How can we make it easier to improve our mental health programs?

MLICAA P
= 11 IO

Mental Health Services

A Can we use innovation as an opportunity to answer these questions? et




Learning Agendas

A Learning agendas are a set of prioritized research
guestions and activities that guide an agency's
evidence-building and decision-making practices.

A Inform decision-making on programs, policies, and
systems.

A Link learning agenda to strategic goals and
objectives of Commission.




Policy Analysis
Analysis of data, such as
general purpose survey or
program-specific data, to

generate and inform policy,

e.g., estimating regulatory
impacts and other relevant
effects

Foundational Fact Finding

Foundational research and
ndicators, exploratory
studies, descriptive statistics

and basic research

*Figure developed by the Office of Management and Budget

Program Evaluation

ematic analysis of a
program, policy, organization
or component of these
ess efrectivent

efficiency

Performance
Measurement

Ongoing, systematic tracking
of information relevant to
policies, strategies, programs,
projects, goals/objectives,
and/or activities




Learning and Evaluation Agenda

Role of the Research and Evaluation Division is to
facilitate conversations with Commissioners, staff, and
community members (including members of this
Committee) to establish:

1) What are our priority guestions based on our
strategic goals and objectives?

2) What are our evidence-building activities?
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Example of the Process

Strategic Objective 2c. Further deve
aggregate and integrate cross-system data, including data regarding health and
mental health, education, employment and criminal justice to assess system
performance and identify opportunities for improvement.

Priority Questions development process

What does the previous work and evidence tell us?

What does the data tell us about service usage and criminal justice outcomes?
Are there programs/services on which to focus? What do we already know from
the literature that can help inform these questions? From community members?
From counties? What are legislative priorities?

Evidence-building activities

Given our priority questions, what are the most impactful activities the “
Research and Evaluation team can dod foundational fact finding, policy M LIC\AL
analysis, performance measurement, or program evaluation? A
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Commission Initiatives

COVID & Emerging Issues _ Workplace Mental Health
Early Psychosis Intervention Plus _ Youth & Peer Empowerment
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TRACKING COMMUNITY
INDICATORS

Mental health
funding

Suicide incidence
and rate

Criminal justice/
mental health
demographics and
outcomes

Numbers served
in county mental
health programs

Participation in Full
Service Partnerships

Disparities in access
to services

- 53

CURATING MENTAL
HEALTH RESOURCES

' Documenting county

innovation projects

* Buildinga

prevention and early
intervention dataset

POLICY RESEARCH
TO IMPROVE POLICIES
AND PRACTICES

Embracing school
mental health

Enhancing criminal
justice diversion

Creating fiscal
accountability

Supporting
prevention and early
intervention

Getting to zero in
suicide prevention

Promoting
workplace mental
health

EVALUATING NEW
INITIATIVES TO
ACCELERATE LEARNING,
ADAPTATION, AND
SCALING

 Mental Health
Student Services Act

+ SB 82/Triage Crisis
Services

+* Mental Health
Innovation Incubator

+ Full Service
Partnerships

BUILDING DATA
INFRASTRUCTURE
TO SUPPORT
ACCOUNTABILITY

Mental health
service utilization
data

Education data
Employment data

Criminal justice
involvement data

Child welfare data



Quarterly Activities: May-July 2022

Foundational Fact Finding: Data Center/Linkage

A Client Service Information (CSI)

A Data Collection and Reporting (DCR)

A California Department of Education

A Department of Health Care Access and Information (HCAI)

A California Department of Public Health (CDPH) Vital Statistics

A Employment Development Department (EDD)

Pending

MLICAA A New Department of Justice (DOJ)
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SRt S Ay St A Department of Health Care Services (DHCS) Short-Doyle Medi-Cal Claims




Quarterly Activities: May-July 2022

Performance Measurement
AUpdated the Fiscal Transparency Suite
ABeta tested Innovation Encumbrance Dashboard

ADeveloped initial set of metrics for MHSSA reporting




Quarterly Activities: May-July 2022

Program Evaluation
A Mental Health Student Services Act (SB 75/MHSSA)
A Full Service Partnership (SB 465)
A Mental Health Wellness Act/Triage (SB 82)

A Process evaluation of Innovation Incubator




Quarterly Activities: May-July 2022
Policy Analysis

A Draft Prevention and Early Intervention Report

AAdvance data opportunitie
prevention plan, Striving for Zero




Role of the Research and Evaluation
Committee

A Assist with strategic research/evaluation guidance (e.g.,
MHSSA)

A Advise on technical aspects of research/evaluation for
specific projects (e.g., SB 82/Triage)

APartners on development of learning agenda for the
mental health field (e.g.,ibi g pi ctureo p




S
o




Agenda ltem #3

Information & Discussion:

The Commi ssi onos Eval
82/833, Triage Grant Programs Update

/' hw9, hQa![[9,Z tI5 th{¢5h/ ¢hw! [ WINSTITWIEIFORY h C
NEUROSCIENCE AND HUMAN BEHAVIOR, UCLA

MARK SAVILL, PHD, ASST. PROFESSOR, DEPT. OF PSYCHIATRY, UC DAVIS

KALLIE CLARK, PHD, TRIAGE EVALUATION PROJECT DIRECTOR, M@QMA r™
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Early Findings from a Formative Evaluation of
SB82/833 Child and Schodlounty
Collaborative Triage Grant Programs

/| 2NB@& hQal ffSeax tKS5
UCLA Department of Psychiatry
Semel Institute for Neuroscience & Human Behavior

Presented to the MHSOAC Research and Evaluation Committee

Aug USt 17, 2022 UCLA ﬁzmﬂslzise::z;egﬂuma-nBehavior
Health Services
~Society



UCLA Evaluation Team

Bonnie Zima, MD, MPH Roya ljadMaghsoodi,
Principal Investigator MD, MSHPM

Alanna Montero, BS Lily Zhang, MS Alethea Marti, PhD Elizabeth Bromley, Kenneth Wells, MD,
MD, PhD MPH



Overview

AEarly findings fronan ongoingformative
evaluation ofl1 Child/Youth and
4 SchoolCounty Collaborative programs

ASecond round of Crisis Triage Grants
awarded in 2018

AEvaluation spans from program start
through grant end In:
AQ4 2021(Child/Youth)

AQ4 2022(SchoolCounty
Collaborative)
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